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PROJECT MANAGER

Therole:

The purpose of the role is to research, help shape, plan & deliver assigned projects,
with complete functionality, in the agreed time frame.

Responsible:

« Work with the CTO, CEO & and other stakeholders to understand the
functionality, why it is there, what it does for the client and how it works.

« With the development team planning out the stages of develop, ensuring that
the development follows best practices and the dependencies are worked out

» Make sure every detail is on the Click up board, and that tasks are presented in
a logical way with the information required to complete the project, using a
SMART methodology.

» Map out the milestones of the project, work with the lead developer to ensure
that the milestones are hit, by assignment of resources and holding people
accountable

 Ensure deliverables are on time and do not impact on dependencies, chasing
up those who need to deliver

* Manage the testing team to ensure that both the software works as expected
and that there is a robust testing process which challenges the team to find
bugs and inefficiencies.

» Understand security best practice and ensure these are applied

Applicant Requirements:

 Experience of software development for commercial applications
« High level of English required
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At some point in the future, look to see how the services can be developed to increase
the value we offer to clients.

To achieve this, you may need to

interview/survey clients

talk regularly to sales, onboarding and support to find from them feedback from
clients

follow developing trends in the industry

« Compare our product offering to competitors to ensure that we able to compete



